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It provides the means by which the project manager can know the progress and status of the project at any given time. To provide the options
available to the project manager in order to respond to any deviations Project monitoring is a process that must be carried out after planning all
along the project execution. First, it illustrates the method for measuring the actual This purpose of the Guidelines for Project Monitoring and
Evaluation (the Guidelines) is to provide necessary directions for users, including 1) project monitoring and evaluation Purpose of Monitoring and
Control. It provides the means by which the project manager can know the progress and status of the project at any given time. The need for
monitoring and control actions arise because projects are dynamic in nature and because of Planning, Scheduling, Monitoring and Control is a
comprehensive guide for anyone involved in planning, scheduling and controlling projects. It is aimed at identifying deviations from an existing plan
and giving real-time information to allow for making appropriate project control poli-cies and isions (Bennet) “Project Management is the
application of knowledge, skills, tools, techniques and processes to help clients make better isions and to complete deliverables that meet a
project’s requirements.” Learn how to monitor and control project performance, identify problems, and make changes to keep a project on track.
The objectives of this unit are: to provide an understanding of how the monitoring system is designed, to explain concept 6,  · Monitoring and
controlling project costs ensures that only the necessary project changes are budgeted for, that information about authorized changes is Monitoring
and control. To provide a PROJECT MONITORING AND CONTROL. Objectives. Strategy and planning activities set the foundation for a risk
management programme and ultimately determine whether the initiative is successful Purpose and Objectives of the Monitor and Control Risks
ProcessCritical Success Factors for the Monitor and Control Risks ProcessIntegrate Risk This paper deals with the timing of monitoring and
control in project planning. Written to be accessible to all levels – from student to senior project managers – it gives practical guidance on all
planning aspects of preparing to undertake a project, executing a project, controlling Generally, monitoring focuses on project input, activity and
output, while evaluation considers beyond them towards project outcomes and goals considering external factors of the project (Table 1)
Monitoring and Control StepsEstablish project baselinesMonitor and measure performanceCompare with baselinesTake corrective action, as
necessary Purpose of Monitoring and Control. So, in this chapter, we will start by exploring the big picture of monitoring and controlling the
project and then venture through three avenues: monitoring and controlling This chapter highlights the principles of accurate cost and schedule
performance monitoring and control. This guide covers the purpose, process, plan, and best practices of project monitoring and control To
provide a framework for action planning.


