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They are prudent, focused and diligent Trust their judgment and support them in their endeavors People with this pairing derive real joy and energy
from getting the right things done efficiently and effectively, and using their judgement to avoid wasting time and resources. TheTypes of Working
Genius Type— Genius of Wonder Four steps to using Working Genius as a team: STEPHave everyone take the Working Genius Assessment
(minutes). This is ironic because without it on a team or project, the needs of customers, employees, or the world might go unnoticed What we like
about this assessment is that it is focused on work, takes minutes, and the insights can be implemented at once. The genius of tenacity. The genius
of enablement. Have everyone Learn about TheTypes of Working Genius to develop an understanding of what makes us soar and what holds us
back at work The Working Genius Assessment helps anyone identify their gifts and limitations so they can maximize satisfaction and contribution in
their work and life. They even came up with an acronym— WIDGET. The natural gift of providing encouragement and assistance for an idea or
project. The natural gift of pushing projects or tasks to completion to achieve results Foster a culture of empowerment. Instead of micromanaging,
focus on empowering your team members to take ownership of their tasks and make isions within their areas of Genius. Even without the test, look
at the six types of working genius below and choose your two. This minute assessment and custom report provides detailed insights about your
areas of working genius, working competency and working frustration along with a robust application The genius of galvanizing. Below is a brief
overview of theTypes of Working Genius tool and how the tool helps individuals identify their natural gifts and This minute assessment and custom
report provides detailed insights about your areas of working genius, working competency and working frustration along with a robust The Six
Types of Working Genius is a model and an assessment tool that allows anyone—CEOs, teachers, factory supervisors, college students—to
identify their gifts People with this pairing derive real joy and satisfaction from using their intuition and instincts to evaluate ideas and plans, and to
provide others with thoughtful feedback. Have everyone highlight the areas of the report that were particularly insightful and convicting for them
Discover the Gifts you bring to Work The Six Types of Working Genius assessment is the fastest and simplest way to discover your natural gifts
and thrive at work. Once you’ve completed the minute test, you’ll gain insights into your personal strengths and discover how you scored in each
of the six working geniuses, providing valuable self STEPHave everyone take the Working Genius Assessment (minutes). They get a lot done by
identifying the highest priorities and holding themselves to high standards of execution. STEPSit down together to reveal your results to one another
(—minutes). One of the reasons why the W genius is easily dismissed is that it often “happens” before any observable, concrete work begins. They
tend From the author of The Five Dysfunctions of a Team comes the Working Genius Assessment. STEPSit down together to reveal your results
to one another (—minutes). The natural gift of rallying, inspiring and organizing others to take action. The model helps us TheTypes of Working
Genius Diagnostic Tool. The fastest and simplest way to discover your natural talents at work being a required type of genius in the world of work.



