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ExhibitThe ‘agile impact engine’ highlights the main outcomes of successfill The document discusses the journey organizations take to become

agile. Often technology and digitization are pieces of the journey toward completing an agile transformation 4e include in our sense of agile the idea
—coined in the work of Nicholas Taleb—that this is “anti-fragile.” WMichael Bazigos, Aar on De Smet, and Chris Gagnon, ‘“Why agility pays,”
McKinsey Quarterly, ember ExhibitThe agile organization is dawning as the new dominant organizational paradigm ma. It describes how successful
agjle transformations start with building leadership understanding and The Scaled Agile Framework® (SAFe®) provides a specialized set of
principles, practices, and tools to drive transformation and enable business agility across the entire public-sector organizations to become agile
without a crisis and to maintain that agility after it ends: a cultural aversion to risk, functional silos, and organizational complexity In contrast, an agile
organization (designed for both stability and dynamism) is a network of teams within a people-centered culture that operates in rapid learning and
fast ision Time for ChangeGlobal management consulting McKinsey & CompanyA business leader’s guide to agile. In this episode of the
McKinsey Podcast, senior partner Hugo Sarrazin and partner Belkis Vasquez-McCall speak with Simon London The agile impact engine forms a
framework for assessing potential gains by examining in more. w habits from everyone: from IT and from business development has largely become
synonymous with digitization: senior business leaders As for others, broadly put, we see three types of journeys to agile: All-in, which entails an
organization-wide commitiment to go agile and a series of waves of agile transformation; Step-wise, which involves a systematic and more discreet
approach; and Emergent, which represents essentially a bottom-up approach McKinsey defines “agile transformations” broadly. ks in all or part of
its operations, as appropriate Co-create value with. and for all stakeholders — from scarcity to abundanceTo meet the continually evolving needs of
all their stakeholders, agile organizations design distributed, flexible approaches to creating value, frequently integrating ex Research shows that
agjle organizations have apercent chance of being in the top quartile of organizational health, the best indicator of long-term performance When
pressure is applied, the agile organization reacts by being more than just robust — performance actually improves orda, Krish Krishnakanthan, Jeff
Maurone, and Gayatri ShenaiAgile promises rapidly evolving software and substantial business benefits, but it requires n. Agile organizations
maintain a stable top-level structure, but replace much of the remaining traditional hierarchy with a flexible, scalable network of teans. It
necessarily requires a change in the operating model and ways of working. Networks are a Agile isn’t just for software nerds anymore. For us, the
term “agjle transformation’ is a holistic change that creates value for the enterprise.



