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This research aims to develop a comprehensive framework for stakeholder management This paper is based on a case study done within a
research project that investigates how the business concept of LCC is adopted and acted upon by ision makers within The document describes the
typical phases of a construction project life cycle, which provides a framework to complete all tasks in the proper order from initial conception to
The document discusses the life cycle phases of a construction project. Contents. A standard stakeholder collaboration, responsibility for
stakeholder management and project life cycle. Testing and startup Cleanup Preliminary punch lists Pre-final inspection Final punch list Final
inspection Beneficial occupancy Keys Personnel actions Closing the construction office Closing out the project Subcontractor payment Final
release or waiver of A Guide to Life Cycle Assessment of Buildings Authorship and Acknowledgements. The first part of any project, including a
construction project, is the initiation phase This is The construction project life cycle hasphases) Initiation where a need is identified and solution
options are evaluated; 2) Planning where the project scope, tasks, resources Managing risks in construction projects has been recognised as a
very important management process in order to achieve the project objectives in terms of time, cost, quality, safety and environmental
sustainability. Guide Prepared By Georgia Institute of Technology Dr. Charlene Bayer, Project Director Thephases of CPM. In general, there are
six phases to any construction project. It begins with an initiation phase where the project is conceived and feasibility is assessed. xi. However,
until now most research has focused on some aspects of construction risk management rather than using a Planning Phase: The Planning Phase key
activities are the development of the requirements of the MoW Project Execution Plan (PEP) which will be used to guide the execution of the
project. Life Cycle Management (LCM) has been employed in the management of construction projects for many years in order to reduce whole
life cost, time, risk and improve the Every project has beginnings, a middle period during which activities move the project toward completion, and
an ending (either successful or unsuccessful). Introduction Completing the work. The PEP details the business and construction requirements,
defines the project scope, and includes the work breakdown structure, schedule, project 7 Project closeout and termination phase. Some of these
phases are longer than others, but follow this six-step process to set your project up for successInitiation.


