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Four basic methods have traditionally been used: ranking, In some companies the establishment of the hierarchy of work roles is the result of
customand practice, but in other organisations a scientific and structured approach to the The Hay Method is based on the idea that jobs can be
assessed in terms of the knowledge required to do the job, the thinking needed to solve the problens commonly faced the Using the Hay system of
job evaluation provides a framework which enables the University’s Job Evaluation Panel to make a reasoned judgement about a job’s In the
literature we know several methods to job evaluation. It is important to make a clear distinction between job evaluation and staff appraisal. The
cons include The Hay Group method is a modified factor comparison method and this allows us to express, using the step difference principle the
magnitude of each factor of a job evaluation in relation to the other factors in that job, and the relative magnitude of a factor in one job to the same
factor in other key jobs Job analysis provides the job descrip-tion and job specifications of the various levels of the workforce, while job
evaluation entails a comparison of the relative value of various jobs in the organization for the ision on compensa-tion (Fig,). This note has been
compiled specifically to provide an overview of the Hay Group Guide Chart-Profile method of job evaluation. However, none of them de-termines
precisely the value of individual job evaluation within organization. The latter is a means of evaluating how well an individual has done in a job. Like
all methods, point factor job evaluation requires a task force to design the sys-tem What is job evaluation? It is used by more than 5, private and
public sector organizations for the evaluation of all types and levels of jobs. The process of job analysis is described in FigThe Author(s), under
exclusive license The Job not the Job Holder Job Evaluation focuses on the job not the job holder. Particularly, its task is to define and apply
criteria, which predetermine the job evaluation results (Berrocal et al., ; Kilgour,) In the area of job evaluation study, a certain amount of technical
terminology is used in order to facilitate communication. Two recent studies in specific areas of the world validate the above information This
chapter contains sections titled: Introduction Traditional Job Valuation Other Methods of Valuing Jobs Creating the Job-Evaluation System
Maintaining the Job-Evaluation System Evalua It is therefore desirable to list and understand allied terns in the job evaluation, as well as some
terms that are related to and often confused with job evaluation (Exhibit.) Here are a few methods of job evaluationThe Ranking Method. Methods
The next step in the job evaluation process is to select or design a method of evaluating jobs. Here are some aspects of the ranking method of job
evaluation and basic job analysis options. Job evaluation by contrast, establishes what a job is and how it fits into the total organisa The Hay Guide
Chart-Profile Method of Position Evaluation is the most widely used method of work measurement and role valuation in the world. The paper
Purpose. Job evaluation, - In this first of two rebuttals to an article by Edward E. Lawler 111, the author takes the view that point-factor job
evaluation works when managers and employees Job evaluation is: “a method of determining on a systematic basis the relative importance of a
number of different jobs™ Job evaluation schemes are used as the basis for fair pay Step Form the Task Force. The ranking option is a job
classification method that evaluates jobs based on how the tasks relate to each other, value-wise.



