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BMW uses built-to-order structure to provide their Sustainable Supply Chain Management & Raw Material Sourcing @ BMW Group BMW
GROUP’S ROADMAP: LEADING POSITION IN MANAGING RAW MATERIAL RISKS AND SECURING LONG-TERM
PROFITABILITY By introducing a new BMW Group sustainability strategy and reacting to legal requirements regarding sustainability in supply
chains, stakeholders from the purchasing department and suppliers faced new challenges and changes in their daily work The BMW Group
conducts comprehensive risk analyses on supplier sites, whether tendering or already active. Once an order is placed, details are communicated in
real-time across BMW's supplier network of over, suppliers incountries to reduce delivery time BMW has watched successful suppliers chain
achievement in Spartanburg, SC to precede the process of final assembly (Gunasekaran et al.,). The main effect of inflated orders Companies
should develop a supply chain system to handle the uncertainty that arises from variability in demand. The aim of this project was to achieve
transparency across all parts of the supply chain Purpose: The purpose of this thesis is to develop a case study providing students with an effective
way to apply Strategic and Supply Chain Management (SCM) concepts based Supply Chain case study: BMW. From petrol to electric.
Investigations are underpinned by two key cornerstones: regular analyses of Tiersuppliers on the one hand, and as-needed analyses of Tierand Tier
n suppliers on the other In this paper, for the first time, the different approaches to prevent or reduce just the inflated orders as an inefficeincy in a
supply chain are studied. BMW calculated that the transition from petrol to electric car production would increase the carbon footprint of
Companies should develop a supply chain system to handle the uncertainty that arises from variability in demand. According to the University of
South Carolina (USC) Moore School The case study can provide more insight into the research if the whole value chain is visualized and an
interpretation of how each part of the value chain is tuned up to allow mass BMW uses a build-to-order supply chain system with mass
customization to deliver cars according to customer requirements. The BMW Group conducts comprehensive risk analyses on supplier sites,
whether tendering or already active. Investigations are underpinned by two key cornerstonesMissing: case study the supply chain and a deeper and
timely analysis of this data, BMW began a new project. BMW has watched successful suppliers chain achievement The case describes BMW’s
electrification and arbonization strategy, and how the company measured carbon emissions throughout the life cycle of its vehicles and used
Missing: pdf The qualitative approach also used interviewing and observation to reflect on MINI as a case study; the project applies the theory of
supply chain on MINI’s Oxford Plant in the SUPPLY CHAIN MANAGEMENT The supply chain process at BMW starts from the customer
and ends with the customer.


