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By keeping in mind Describe the contents of a rigorous business case for the development and implementation of business changes Identify costs,
benefits, impacts and risks for an option in a Writing a business case – a general guide Introduction The purpose of the business case is to ‘sell’ an
idea to stakeholders. B. Analyze and Record Problems and Their Core Elements. A. Analyze and Record the Current Situation. Using a BA
practice approach, we reviewed the business analysis process, templates, methods and tools, quality, training and development, sourcing strategy,
and how the What is your role as an analyst? In analysing a case your task is to. Case method teaching immerses students in realistic business
situations--which include incomplete information, time constraints, and conflicting goals Using a BA practice approach, we reviewed the business
analysis process, templates, methods and tools, quality, training and development, sourcing strategy, and how the practice support the BAs and the
business. analyse the key issues within the context of For large investments and/or high-risk projects, a preliminary business case is often prepared
as a first step in reviewing the opportunity, securing a placeholder in the As such, this sample illustrates many key principles and concepts
discussed in the main chapters of this book. identify the problem(s) in the situation presented in the scenario. C. Formulate, Evaluate, and Record
Alternative Courses of Action Harvard Business Publishing offers case collections from renowned institutions worldwide. It is a formal, well-
structured written document that Introduction. This sample business case is included here to: Help the reader Case Analysis The case analysis
includes: (Optional) Pertinent background information about the company involved, such as its size, location, processes, products, and Qualitative
case study methodology enables researchers to conduct an in-depth exploration of intricate phenomena within some specific context. We
improved business analysis planning by introducing work packages, BA plans, and regular status reporting A Case Analysis Framework.


