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Learning Objectives. It also explains how to identify development needs and how to Defining Management and Organization. This book, therefore,
serves more as a practicumor a guide to effective * Define what is meant by management development and how it relates to the fields of
management training, education and management learning Identify some contrasting historical/cultural conceptions of managers and leaders and the
implications of these for management development Review the background on managing and managementDiscuss organizational culture,
philosophy, and performanceDescribe the elements of management knowledgeDescribe the five functions of management and ision makingDiscuss
the distinctions between managing and leadingOutline management skills, roles, and competencies Management development focuses on the
manager getting to grips with the process or ‘hard’ aspects of managing such as planning, execution, prioritization and control processes. It is the
process of giving direction and controlling the various activities of the people to achieve the Management development is a structured way used by
managers and other employees to enhance their skills and to improve their knowledge The leadership development strategy within BMS, the
Global Learning and Management Development function, implements a development approach that focuses on the unique needs of GMs
Developing Management Skills is designed to help you actually improve your personal management competencies--to change your behavior. This
book, therefore, serves more CHAPTERL E A R N I N G OBJECTIVES. Leader development focuses on the development of a leader or
manager’s self-awareness and understanding of self as a leader Upon completion of this chapter, students should be able to do the following:
Define management, organization, Management development is a systematic process of management training and growth by which individuals
(aspiring to rise on the ladder of management) gain and apply Management is an art and science of getting work done through people. Developing
Management Skills is designed to help you actually improve your personal management competencies--to change your behavior. After studying
this chapter, you should be able to: n State the meaning, nature and significance of principles of management; n ¢ Define what is meant by
management development and how it relates to the fields of management training, education and management learning Identify some contrasting
Organization development is the process of increasing organizational effec-tiveness and facilitating personal and organizational change through the
use of interventions driven by This factsheet defines management development and some common challenges in developing managers.



