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ABSTRACT

With the change and promotion of Internet technology, the game industry has
risen rapidly and become a huge market, attracting a large number of game enthusiasts,
game manufacturers, capital entry, and increasingly fierce competition. Therefore, in
order to gain a firm foothold in this market and achieve stable revenues, game
companies continue to optimize their profit models to adapt to the ever-changing
Internet era.

This paper focuses on the profit model of Tencent's game business. First, it
briefly summarizes the components of Tencent's game business profit model, including
online advertising and Q coins as the main profit points, individual consumers as the
profit objects, paid value-added services as the main profit sources, the development of
live games as the profit leverage, and social channels as the profit barrier. Analyze how
its game business from zero to now occupy the largest domestic and third largest market
share in the world. Using case analysis and comparative analysis method, this paper
conducts vertical and horizontal financial analysis on its financial data, finds out the
advantages and disadvantages of its profit model, and puts forward shallow suggestions
and strategies for the shortcomings of Tencent's game business by combining the
advantages of other enterprises. On this basis, it can also give some improvement and

inspiration to the profit model of other game enterprises.

Key words: Metcalfe's law; profit model; Tencent; value-added business
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