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Frugelpreneur Podcast with Sarah St John. Keys to
Creating a Call Center with Richard Blank.

In this episode of Frugelpreneur, we feature Richard Blank, the CEO of
Costa Rica's call center, who shares his remarkable journey from
graduating high school in Northeast Philadelphia to building a successful
business in a foreign country.

Keys to Creating a
Successful Call Center
in Costa Rica

Welcome to the ultimate podcast for exploring how to make money online, build a business on
a budget, and leverage the best tools and resources available in the digital marketplace!
HOW TO DEVELOP A

'FRUGALPRENEUR'
MINDSET
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SARAH ST. JOHN
The Frugalpreneur

This show is your guide to understanding a variety of online income streams, including affiliate
marketing, eCommerce, freelancing, digital products, and passive income generation.
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BUILDING A BUSINESS ON A BOOTSTRAPPED BUDOET
WITH SARAH ST JOHN

If you’re looking to start a side hustle, grow an entrepreneurial idea, or learn proven strategies
to boost your revenue, you're in the right place.

Each episode, Sarah St John will dive into powerful money-making techniques that can help
you build an online business from scratch or enhance an existing one. Sarah St John shares
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the top digital tools and software she uses and recommends to help you save time, boost
productivity, and achieve your business goals on a budget. We’ll cover everything from email
marketing platforms and content creation software to SEO tools, website builders, and social
media management apps. Whether you’re focused on growing your audience, increasing
conversions, or creating engaging content, these recommendations are selected to support
you at every stage of your business journey.
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We don’t just talk tools; Sarah St John also features inspiring entrepreneur interviews with
experts and successful founders who have scaled their businesses online. Through their
insights, you'll hear firsthand about the challenges they’ve overcome, the growth strategies
they’ve implemented, and their best advice on achieving business success in the digital world.
Expect deep dives into real-world business tactics, scaling strategies, and creative ways to
drive revenue. These conversations offer invaluable perspectives on what it takes to thrive as
an entrepreneur, especially when working with limited resources.
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In additioH to practical ti, Sarah St John answers listener questions about building ah"online
brand, choosing the right tools for your business, maximizing income streams, and more. Your
feedback shapes each episode, making this podcast a collaborative space where we learn
and grow together. So, whether you're interested in making your first dollar online or scaling a
profitable online business, join us each week for strategies, tips, and tools to help you succeed
and turn your digital business dreams into a reality! Join the free community for business
podcaster's wanting to grow, market, and monetize their shows.On this podcast, | discuss the
different ways to make money online as well as the different tools and resources Sarah St
John uses and recommends. In addition, Sarah St John will also interview entrepreneurs and

companies and answer your questions.

Episode 211. 25th December 2023. In this episode of Frugelpreneur, we feature Richard
Blank, the CEO of Costa Rica's call center, who shares his remarkable journey from
graduating high school in Northeast Philadelphia to building a successful business in a foreign
country. We'll delve into his frugal approach to entrepreneurship, including the importance of
empathy, maintaining financial conservatism, and cultivating a supportive work culture. Tune in
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to learn valuable insights on starting a business from the ground up and the power of steady,
humble growth.

Key topics and bullets

Primary Topic: Entrepreneurial Journey

Richard's upbringing in Northeast Philadelphia

Pursuing a major in Spanish communication at the University of Arizona
Opportunity to move to Costa Rica and work at a call center

Starting Costa Rica's call center in 2008

Growth and expansion of the call center over the years

Primary Topic: Business Frugality and Growth
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Starting the business conservatively and being financially responsible

Renting a turnkey station at a mixed call center before purchasing equipment for expansion
Ramping up the company with secondhand furniture and computers for cost efficiency
Using profits for bonuses, promotions, and maintaining a cash stockpile for stability

Slow and steady growth approach for long-term success

Primary Topic: Human Resource Investment and Management

Focus on humility and building momentum in the early stages of the business
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Challenges with delegating too quickly and investing in individuals who may not be ready for
promotion

Preference for building talent from within rather than hiring hotshots

Emphasizing the importance of empathy, mentorship, and coaching for agents
Creating a supportive and comfortable work environment for employees

Primary Topic: Personal and Professional Philosophy

Finding joy in closing accounts and building on momentum

Recognizing the need for self-awareness and self-analysis in business and personal
development

Embracing a vision quest and pursuing a passion while being financially responsible
Reflection on the journey and embracing humility and stability in success
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Questions

1. Richard emphasizes the importance of empathy in building and growing a successful call
center. How do you think empathy impacts customer service and business success?

2. Richard talks about the value of starting a business slowly and being conservative with
money. Do you think this approach is more feasible for entrepreneurs in certain industries or
stages of their careers?

3. Richard shares his experience of starting with rented equipment and furniture and then
gradually scaling up to purchasing equipment for his call center. What are the pros and cons of
this gradual approach to business expansion?

4. Richard mentions the importance of investing time and resources in developing talent from
within the company rather than bringing in external talent. What are the potential benefits and
challenges of this approach?
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5. Richard discusses the significance of fostering a positive and supportive work environment
for his employees. In what ways can a positive work culture impact employee performance
and retention?

6. Richard shares his personal journey of moving from Northeast Philadelphia to Costa Rica to
pursue his entrepreneurial venture. How can geographical relocations impact an
entrepreneur's opportunities and challenges?

7. Richard highlights the value of being true to oneself and following one's own path in
business and life. How important do you think it is for entrepreneurs to stay true to their values
and passions while navigating the challenges of building a business?

8. Richard stresses the importance of being responsible with finances and maintaining stability
in business operations. How can financial responsibility contribute to the long-term success of
a business?

9. Richard discusses the importance of providing mentorship and support to employees in
order to help them grow professionally. How can mentorship programs benefit both employees
and the overall success of a business?
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10. Richard reflects on his journey from modest beginnings to becoming the CEO of his own
company. How can celebrating small victories and building on momentum contribute to an
entrepreneur's long-term success and satisfaction in their work?
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A Journey of Opportunity and Empathy

To the amazing audience of Frugalpreneur, my name is Richard Blank and | am the CEO of
Costa Rica's call center. My journey began back in Northeast Philadelphia when | graduated
the proud Abington high school. My favorite class was Spanish. So | doubled down. Went to
the University of Arizona was a Spanish communication major. And at 27 years old, | was
given a one in a million opportunity to move to Costa Rica and work at my friend's center for a
couple of months. That turned into a bunch of years, and | learned the business from the
inside out, as a proletariat sitting in the cubicles, the good and the bad, and the happy and the
sad. And what | did learn is that people need their dignity, and if you could extend empathy,
you might be able to grow a company.
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Fortune Favors the Brave

My final bit of advice is fortune favors the braves. You need to leave a castle to slay a dragon,
and if you do, you could save a princess and potentially become a prince. There are
naysayers and great believers out there, and these are individuals that love you and care
about you, but they may not know the sort of vision quest that you're on and the adventure that
you're having. For me, it was very easy. | needed to get past a little bit of parents' guilt, be a
little bit selfish because | didn't want to go to Ivy League. My grandpa went to Harvard, pops
went to Columbia Business, and David, my older brother, went to Washington League. |
couldn't compete with that. | needed to follow my own and live my own life.
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The Importance of Humility in Business

The biggest success | had when | was bootstrapping my business was being humble. | know
that if | closed an account, | got more excitement out of that than any sort of earnings that |
made. | was building on momentum. And | know that if | could repeat something and have
good habits and structure, that | could expand a company. And so in the beginning, it really
wasn't about flashing and moving too fast. | really wanted to make sure that | understood the
levels that | was coming into and being able to master them. Because if | couldn't master
certain entry level parts of building a business and being mature and responsible with money,
how could | be responsible for hundreds of agents?
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Empathy and Mentorship in Business

The number one tip that | use once again, it's empathy. | mean, knowing somebody's name,
breaking bread with them, playing pinball and Pac-Man with them, showing an active interest
in somebody. That doesn't cost me any money. | don't need to shower you with pizza parties
and unlimited drinks at a bar on a Friday night. No, I'm looking to build your self-reliance and
self-confidence. And if | could be a mentor, if | could be a teacher, if | could be a fine example
for somebody where they want to come to work on time, they want to hit their metrics, And
they're coachable individuals that are willing to be adjusted accordingly in order to become
more effective. And so as long as somebody is willing to do that sort of self analysis, then we
can definitely grow.
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Frugelpreneur Podcast, Sarah St John, Richard Blank,Costa Rica's Call Center, Outsourcing,
Telemarketing Call Centre, BPO, Nearshore Contact Center, Sales, Entrepreneur, B2B,
Business, Podcast, Gamification,Leadership, Marketing, CX, Guest, Money, B2C education,
BPO trainer,call centre, contact centre, contact center,trend, trending
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Richard’s journey in the call center space is filled with twists and turns. When he was 27 years

old, he relocated to Costa Rica to train employees for one of the larger call centers in San
Jose. With a mix of motivational public speaking style backed by tactful and appropriate
rhetoric, Richard shared his knowledge and trained over 10 000 bilingual telemarketers.
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Mr. Richard Blank holds a bachelors degree in Communication and Spanish from the
University of Arizona and a certificate of language proficiency from the University of Sevilla,

Spain. A Keynote speaker for Philadelphia's Abington High School 68th National Honors
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Society induction ceremony. In addition, inducted into the 2023 Hall of Fame for Business.
Giving back to Abington Senior High School is very important to Mr. Blank. As such, he
endows a scholarship each year for students that plan on majoring in a world language at the
university level.

Hired bassist Garry Gary Beers of INXS.

Costa Rica’s Call Center (CCC) is a state of the art BPO telemarketing outsource company
located in the capital city of San Jose, Costa Rica. Our main focus has been, and will always

be to personally train each and every Central America call center agent so that we may offer
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the highest quality of outbound and inbound telemarketing solutions and bilingual customer
service to small and medium sized international companies, entrepreneurs as well as fortune
500 companies.

We encourage you to visit one of our call centers on your next personal vacation or business

trip to Central America’s paradise, Costa Rica. While you are here, we would recommend
taking an extra day of your trip to visit breathtaking virgin beaches, play golf next to the ocean,
try your luck at deep sea fishing, explore tropical jungles, climb volcanos or just relax in natural
hot springs. Come and see for yourself why call center outsourcing in Costa Rica is a perfect
solution for your growing company and a powerhouse in the BPO industry.
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https://costaricascallcenter.com/en/outbound-bpo-campaigns/
#FrugelpreneurPodcast #SarahStJohn #RichardBlank #CostaRica #CallCenter #Outsourcing
#Telemarketing #BPO #Sales #Entrepreneur #B2B #Business #Podcast #Gamification #CEO

#trend #trending
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