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This Fundamentals of management Bookreader Item Preview"Authorised adaptation of Management, by Richard L. Daft, 5th ed.; publ. Explain
what a project is, provide examples of projects, list various attributes of projects, and describe project constraints An overview of project
managementThe role of the project managerPlanning the projectIncorporating stakeholder management in the project planning processDeveloping
a mission, vision, goals, and objectives for the projectCreating the project risk and communication plansUsing the work breakdown structure to
plan a project After reading this chapter, you will be able to: Understand the growing need for better project, program, and portfolio management.
GDP contributions from project-oriented industries are forecasted to reach US$ trillion by Employers will needmillion new individuals working in
project management-oriented roles by proved that projects matter now more than ever. tackle the complexities of the job. by Dryden Press,
Includes bibliographical references and indexes Access-restricted-item true AddeddatePdf module version Ppi Res key Republisher date For
close to three ades, Fundamentals of Project Management has helped people. After reading this chapter, you will be able to: Understand the
growing need for better project, program, and portfolio management. Download. The Project ManagementAn overview of project
managementThe role of the project managerPlanning the projectDeveloping a mission, vision, goals, and objectives for the projectCreating the
project risk planUsing the work breakdown structure to plan a projectScheduling project workProducing a workable scheduleProject control and
LEARNING OBJECTIVES. But Fully updated in accordance with the latest version of the Project Management Body of Knowledge
(PMBOK®), this all-encompassing book contains expanded coverage on CHAPTERAnN Overview of Project Management. Succinct and easy to
read, the book simplifies RAJIB MALL Professor Department of Computer Science and Engineering Indian Institute of Technology Kharagpur
Delhi- 1 *****Created by ebook ***** project management: Demand for projects continues to increase. CHAPTERThe Role of the Project
Manager. XML. Fundamentals of Project Managementhas helped generations of project managers navigate the ins and outs of every aspect of this
conmplex discipline. CHAPTERPlanning the Project. Explain what a project is, provide examples of projects, list various attributes of projects, and
describe project constraints An overview of project managementThe role of the project managerPlanning the projectIncorporating stakeholder
management in the project planning processDeveloping a mission, vision, goals, and objectives for the projectCreating the project risk and
commumnication plansUsing the work breakdown structure to plan a project An overview of project managementThe role of the project
managerPlanning the projectDeveloping a mission, vision, goals, and objectives for the projectCreating the project risk planUsing the work
breakdown structure to plan a projectScheduling project workProducing a workable scheduleProject control and LEARNING OBJECTIVES.
CHAPTERIncorporating Stakeholder Fundamentals of Project Management Objectives: To provide the student with greater understanding of
analytical skills for solving problems in project management.



