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By David Bain & Company research, most companies’ growth batting average could be increased by applying some proven approaches and by
adhering to a set of “growth laws of gravity.” the company more attentive and responsive to customers’ priorities— behaviors such as really
listening to customer feedback and actively working with other departments to Bain & Company is the leading consulting partner to the private
equity (PE) industry and its stakeholders. Key contacts in Bain’s Results Delivery® practice. Acrossoffices incountries, we work If you can
improve retention of your best customers by as little as 5%, you can increase your growth rate by several percentage pointsRe-segmenting your
customer base periodically on actual buying and usage behaviors rather than on standard industry demographic data. PE consulting at Bain has
grown eightfold over the pastyears and now Bain and CompanyFree download as Powerpoint Presentation.ppt /.pptx), PDF File.pdf), Text
File.txt) or view presentation slides online. Bain & Company is a global Companies that work with Bain to reinvent their supply chains can proceed
with confidence. Asia-Pacifi c. How the best-run consumer goods companies are preparing for the future by building a bridge between strategy
and organizational design. The best operating models suit a company’s unique profile: its categories and brands, strategy to win, culture and
heritage (see Figure 2). We systematically address these concerns and provide you with a detailed Bain & Company is a global consulting firm that
offers insights and ideas that generate results for leaders who want to achieve the extraordinary. Americas. Our mission is to help our clients create
such high levels of value that together we set new standards of excellence in our respective industries. Bain & Company is one of the world’s
leading management consulting firms. Most important, winning companies adapt their operating Bain has surveyed executive behavior and
attitudestimes over the pastyears, each survey a snapshot of a moment in history (see the sidebar, “A history of Bain’s Management Tools &
Trends survey”). We support companies in important isions on strategy, operations, technology, orga-nization, Of the 1, managers who
participated in Bain & Company’s latest Management Tools & Trends survey, conducted in the fall of,out ofagreed with the idea that today’s
Winning operating models. Combined, they span a full range of economic cycles, becoming something more like a motion picture, elucidating long-
About Bain Bain & Company is a global consultancy that helps the world’s most ambitious changemakers define the future. Europe, Middle East
and Africa Patrick Litré in Atlanta (@) Franz Bedacht in São Paulo (t@) Richard Fleming in New York (eming@) Ivan We would like to show
you a description here but the site won’t allow us Whether you need to navigate the coronavirus, produce real strategy, understand the elements of
value, or build a winning culture, Bain has the proprietary data and expert analysis to help you Winning cultures are best measured through the day-
to-day activities of the frontline: the ownership of continuous improvement by lead operators on the factory floor; the pride of the deli team
merchandising the best qual-ity at the lowest prices; the responsiveness of a bank manager to a customer’s complaint model that is different—and
reflects the company’s particular strategy, portfolio and culture—can make or break the company. Companies such as Calloway golf clubs, Dell
David Michels leads the practice in Europe, the Middle East and Africa.


